


Data is at the heart of 
every investment firm’s 
operations. An effective  
data management strategy 
can help institutional 
investment and wealth 
managers uncover new 
insights, operate more 
efficiently, better serve 
their clients and raise  
more assets.
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But firms face many challenges 

when it comes to data management. 

The sheer volume of data can be 

overwhelming. Managers need  

new, innovative tools to curate  

and interpret the breadth of both 

structured and unstructured data 

at scale. 

Fragmented, siloed data also poses a 

challenge. Aggregating and reconciling data 

from multiple sources is time-consuming and 

complex, compromising timely investment 

decision-making and increasing operational 

costs. Multiple data streams often result in 

conflicting or unverified data — undermining 

investment professionals’ confidence in 

their investment decisions. Data velocity 

also becomes a consideration. With trading 

decisions accelerating, post-trade timeframes 

and batch (overnight) processes are giving 

way to more real-time intraday processes. 

As investors seek new growth opportunities, 

respondents in our fourth annual Growth 

Readiness Study told us that elevating 

productivity, migrating to the cloud and moving 

away from legacy IT systems will be their most 

critical actions in 2021. Seventy-two percent 

are attaching greater importance to increased 

operational resilience than to other strategic 

actions, as they adapt a platform that support 

growth over the next 12 months. Investing in 

new technologies instead of maintaining legacy 

systems also rose sharply in importance.

In a recent Speaking of Alpha article,  

we discussed the role that Alpha Data Services 

plays in helping investment firms streamline 

their operating model by outsourcing data 

management operations to a trusted service 

provider. Following the announcement of our 

Alpha Data Platform launch and our partnership 

with Snowflake, we spoke with John Plansky, 

global head of State Street AlphaSM and Spiros 

Giannaros, CEO of Charles River Development 

to understand how this collaboration is 

helping our clients better manage their data. 

John Plansky

Executive Vice President 
Global Head of State Street AlphaSM

Spiros Giannaros

Chief Executive Officer 
Charles River Development
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What are some of the challenges institutional 

and wealth managers face when it comes to  

data management?

John: Simplifying the data environment is  

one of the biggest tests our clients face.  

With disparate data sources, having frictionless 

access to a single, enterprise-wide source of 

truth is crucial. This helps eliminate the need 

for multiple systems, while also reducing the 

complexity of reconciliations and increasing the 

timeliness and accuracy of data. A verified data 

set that’s available in near real-time supports 

accurate and efficient decision-making.

Spiros: While there is more data available 

than ever before, many firms still struggle 

with accessing that data. This is because 

traditional technology was built with a focus 

on storing rather than consuming data. 

Firms also struggle with data governance. 

Regulations around personal information 

and geographic residency require solutions 

that provide transparency and auditability 

to ensure data is used appropriately. A third 

challenge involves data suitability. Business 

users require detailed context about their data. 

Otherwise, potentially valuable information 

can be underutilized or missed entirely.

How is State Street helping solve for  

these challenges?

John: To help investment firms seamlessly 

assemble and access public and private 

investment data, we launched our Alpha Data 

Platform, an end-to-end data management and 

warehouse solution. It offers enhanced data 

management through a cloud-native platform, 

delivered via State Street Alpha. The platform 

enables clients to access front-office data 

in near real time with self-service analysis 

and visualization capabilities to accelerate 

decision-making. The platform also helps 

ensure higher-quality data, while reducing 

operating costs by outsourcing data operations.

In what ways are industry partnerships helping 

to bring data management to the next level?

Spiros: A foundational function of data 

management is interoperability. By partnering 

with industry innovators such as Snowflake 

and Microsoft® Azure, we can provide 

investment managers with seamless access 

to trusted data from across Alpha, as well as 

a broad spectrum of curated data available 

in the Snowflake Data Marketplace. 

The platform also leverages product and 

engineering expertise here at Charles River 

Development, supported by State Street’s 

technology scale and global service delivery 

teams for cross-region business connectivity. 

This introduces a whole new way to accelerate 

time to market that previously didn’t exist.

“Simplifying the data environment 
is one of the biggest tests facing 
our clients.”

— JOHN PLANSKY 

“A foundational function of data 
management is interoperability.” 

— SPIROS GIANNAROS 
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How does the partnership with Snowflake 

promote interoperability? 

John: Investment managers benefit from timely 

insights while simplifying the user experience for 

assembling and consuming this information. By 

combining State Street’s vast asset management 

data with Snowflake’s powerful Data Cloud, 

end users are better positioned to streamline 

the investment process and mobilize data. 

What are some of the additional ways 

institutional and wealth managers can  

benefit from an interoperable platform?

John: Consolidating data environments 

and effectively streamlining both business 

processes and investment decision-making 

promote a collaborative environment. 

Increased transparency is also crucial. 

With insight into data availability, 

definitions, usage and lineage, institutional 

investment and wealth managers can 

reduce manual reconciliations and build 

trust with investors and regulators.

Spiros: A framework for integrating  

third-party and client-specific data expands 

potential data sources, empowering managers 

to uncover new insights. The Alpha Data 

Platform’s extensible data model allows for 

third-party integration — including external 

custodians — and enables data sharing 

across client and marketplace ecosystems.

Investment managers are on a relentless hunt 

for growth. How are data management tools 

helping them discover new insights? 

John: Intuitive, self-service data exploration 

tools combined with third-party data 

marketplaces encourage platform use and 

accelerate time to new investment insights. 

A cloud-native data solution can dramatically 

improve a firm’s ability to achieve scale 

and deliver on performance objectives. 

Less time spent managing data can mean 

more time spent on the business activities 

designed to support a firm’s growth, such as 

generating returns, servicing their investors 

and developing new investment products.

Spiros: The aim of the Snowflake Data Cloud is  

to help clients access, explore, share and connect 

their data. It’s exciting to see how the Alpha Data 

Platform, enabled by Snowflake, will empower 

managers to blend data from the Snowflake Data 

Marketplace with their own systems. By breaking 

down these silos, managers are in a much 

stronger position to get value out of their data. 

“By breaking down these silos, 
managers are in a much stronger 
position to get value out of  
their data.” 

— SPIROS GIANNAROS 
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For more information on our Alpha Data Platform, visit:

statestreet.com/platformforgrowth

State Street Corporation
One Lincoln Street, Boston, MA 02111

www.statestreet.com

Disclaimer 

The material presented herein is for informational purposes 
only. The views expressed herein are subject to change based 
on market and other conditions and factors. The opinions 
expressed herein reflect general perspectives and information 
and are not tailored to specific requirements, circumstances and/
or investment philosophies. The information presented herein 
does not take into account any particular investment objectives, 
strategies, tax status or investment horizon. It does not constitute 
investment research or investment, legal, or tax advice and it 
should not be relied on as such. It should not be considered an 
offer or solicitation to buy or sell any product, service, investment, 
security or financial instrument or to pursue any trading or 
investment strategy. It does not constitute any binding contractual 
arrangement or commitment of any kind. State Street is not, by 
virtue of providing the material presented herein or otherwise, 
undertaking to manage money or act as your fiduciary. 

You acknowledge and agree that the material presented 
herein is not intended to and does not, and shall not, serve as 
the primary basis for any investment decisions. You should 
evaluate and assess this material independently in light of those 
circumstances. We encourage you to consult your tax or financial 
advisor.

All material, including information from or attributed to State 
Street, has been obtained from sources believed to be reliable, but 
its accuracy is not guaranteed and State Street does not assume 
any responsibility for its accuracy, efficacy or use. Any information 
provided herein and obtained by State Street from third parties 
has not been reviewed for accuracy. In addition, forecasts, 
projections, or other forward-looking statements or information, 
whether by State Street or third parties, are not guarantees of 
future results or future performance, are inherently uncertain, 
are based on assumptions that, at the time, are difficult to predict, 

and involve a number of risks and uncertainties. Actual outcomes 
and results may differ materially from what is expressed herein. 
The information presented herein may or may not produce results 
beneficial to you. State Street does not undertake and is under no 
obligation to update or keep current the information or opinions 
contained in this communication. 

To the fullest extent permitted by law, this information is 
provided “as-is” at your sole risk and neither State Street nor 
any of its affiliates or third party providers makes any guarantee, 
representation, or warranty of any kind regarding such 
information, including, without limitation, any representation that 
any investment, security or other property is suitable for you or 
for others or that any materials presented herein will achieve the 
results intended. State Street and its affiliates and third party 
providers disclaim any warranty and all liability, whether arising 
in contract, tort or otherwise, for any losses, liabilities, damages, 
expenses or costs, either direct, indirect, consequential, special 
or punitive, arising from or in connection with your access to 
and/or use of the information herein. Neither State Street nor 
any of its affiliates or third party providers shall have any liability, 
monetary or otherwise, to you or any other person or entity in 
the event the information presented herein produces incorrect, 
invalid or detrimental results.

No permission is granted to reprint, sell, copy, distribute, or 
modify any material herein, in any form or by any means without 
the prior written consent of State Street. 

© 2021 State Street Corporation and/or its applicable third party 
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