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Introduction

The global landscape for securities  
finance is shifting. For decades,  
the primary levers for generating 
returns and raising funding — 
agency lending, prime services,  
and repo — operated as distinct, 
parallel services. 

In a world of predictable rates and 
abundant liquidity, these silos were a minor 
inefficiency — frustrating but manageable.

That environment has fundamentally 
changed. We have entered an unpredictable 
era where increased competition and 
balance-sheet constraints require more 
sophisticated strategies that optimize  
alpha, improve collateral usage, while 
minimizing costs and operational frictions. 

Fragmentation is no longer a minor 
inconvenience; it has the potential to limit  
a firm’s access to liquidity, ability to manage 
risk and ultimately impact performance.
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The balance sheet as a  
strategic asset

These market shifts are driving a fundamental 
change in how investors operate. Increasingly, 
we are seeing the rapid professionalization 
of internal “buy-side treasury” functions, with 
sophisticated managers treating their balance 
sheets as a strategic asset rather than as a 
passive byproduct of investment activity. 

Their goal is to proactively optimize  
collateral and minimize the cost of carry, 
ensuring every asset is put to its best use. 
However, a significant gap has emerged: 
investment strategies have evolved, while 
infrastructure has struggled to keep pace. 
Firms are now attempting to run complex, 
multi-layered strategies — long/short 
mandates, basis trades, and derivative 
exposures — using tools that are siloed  
and outdated. 

The cost of this disconnect is real. When 
prospective clients engage us for financing 
solutions, we often see them struggling  
with timely, high-quality (yet fragmented) 
data, trapped collateral and manual 
workarounds. They are often managing 
a collection of disparate trades that are 
structured inefficiently and fail to meet their 
holistic financing needs. This can lead to 
a “square peg, round hole” approach, with 
investors relying on familiar financing tools 
rather than the most effective ones aligned  
to their investment objectives.

The vision for a new ecosystem

At State Street, we recognized that solving 
this challenge required more than just a 
collection of high-performing products —  
it required a different architecture. While 
many providers offer a suite of financing  
tools under a single brand, those tools 
often remain strategically and operationally 
disconnected, forcing clients to integrate 
them manually. 

Our approach intentionally breaks down 
these silos. By bringing together our Agency 
Lending, Prime Services, and Secured 
Financing (Repo) businesses under a single 
ecosystem, we enable a model where the 
solution is driven by the client’s liquidity 
needs rather than internal product structures.

The true value of this ecosystem is realized 
when all three financing options work in 
concert. Typically, a client may approach a 
provider for a single need, such as an agency 
lending program. In our model, that initial 
interaction is often just the starting point  
for a deeper advisory relationship.

Firms are now attempting to run complex, 
multi-layered strategies — long/short 
mandates, basis trades, and derivative 
exposures — using tools that are siloed  
and outdated.
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Holistic thinking

State Street’s unified approach is designed 
to deliver access to stable liquidity and is 
uniquely anchored in our role as a global 
custodian. By enabling clients to maximize 
the value of their assets, we create a clear 
competitive advantage. Whether through 
core custody relationships — where we 
directly safeguard assets — or through 
targeted third-party custody services, 
our end-to-end, custody-based financing 
solutions streamline operations and provide 
increased transparency.

This model is not limited to traditional 
institutional investors. It is increasingly 
relevant for private wealth investors,  
who continue to expand their allocation  
to alternative and semi liquid strategies. 

As wealth investors adopt more sophisticated 
long/short, and other income-enhancing 
strategies, they face similar financing, 
collateral, and liquidity challenges as 
institutional managers — often without  
the same infrastructure to support them.  
Our integrated ecosystem helps wealth 
managers scale increasingly complex 
investment strategies with greater  
efficiency, transparency, and control. 

Role of data: Eliminating the  
blind spot

Of course, even the most seamless 
ecosystem is only as effective as the data 
powering it. For many firms, the primary 
barrier to efficiency is a “data blind spot,” 
where holdings, lending activity, and 
financing liabilities remain fragmented  
across separate systems.

State Street’s Financing Hub was designed 
to solve this challenge. Serving as the 
centralized digital gateway to the entire 
financing ecosystem, it provides a real-
time, consolidated view of a client’s global 
inventory, across custody, agency lending, 
repo, and prime services on a single 
dashboard. Our Financing Hub platform 
enables our clients to see:

•	 What assets are available 

•	 What is currently pledged 

•	 Where optimization opportunities exist 

Advanced “what-if” simulations further  
allow clients to model margin requirements 
and trade impacts prior to trade execution. 
This approach combines the sophistication  
of a fintech analytics suite with the  
simplicity of a single relationship and  
contract with State Street.
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The power of a unified  
financing model 

Recently, a large asset owner partnered 
with us to fund new investment mandates 
without disrupting their existing portfolios. 
Rather than treating this as a series of 
isolated product requests, we took a 
holistic advisory-led approach. We began 
by analyzing their total ”sources and uses” 
of collateral to identify where assets were 
being underutilized. This deep dive into their 
strategic objectives allowed us to build a 
more efficient financing structure. 

For example, we established “self-borrowing” 
capabilities, allowing the client to source 
positions for an externally managed long-
short strategy directly from their own agency 
lending supply. We further expanded the 
client’s options by introducing a flexible 
source of contingent financing. This allowed 
them to pledge long assets held in their 
custody account as collateral to source  
US Treasuries, which were then used to 
access the deep liquidity of our centrally 
cleared repo book. 

By connecting these once-separate  
activities, we provided the fund with a  
reliable and scalable source of cash.

This holistic approach allowed the client 
to transform what were previously static 
holdings into a dynamic source of funding, 
gaining the liquidity needed to pursue new 
investment mandates without increasing  
their operational risk. 

The liquidity edge

In a fragmented world, access to liquidity  
is paramount. As market complexity grows, 
the ability to transform static positions to  
an optimized, agile balance sheet has 
become a key driver of performance. 

State Street’s integrated approach is built 
to enable this shift. By connecting Agency 
Lending, Prime Services, and Secured 
Financing businesses within a single 
ecosystem, we empower our clients to move 
beyond legacy silos toward a more resilient, 
high-performing future.

This holistic approach allowed the client to transform what were 
previously static holdings into a dynamic source of funding, gaining 
the liquidity needed to pursue new investment mandates without 
increasing their operational risk.
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Disclaimers and important risk information

This communication is provided only to professional clients or 
eligible counterparties or their equivalent by State Street Bank 
and Trust Company or, where applicable and permissible, its 
bank and non-bank affiliates (“State Street”). State Street Bank 
and Trust Company is authorized and regulated by the Federal 
Reserve Board, registered with the Commodity Futures Trading 
Commission as a Swap Dealer, and is a member of the National 
Futures Association. State Street Bank International GmbH 
(“SSBI”) is regulated by the European Central Bank (“ECB”), the 
German Federal Financial Supervisory Authority (“BaFin”) and 
the Deutsche Bundesbank. Details about the extent of SSBI’s 
regulation by the ECB, the BaFin and Deutsche Bundesbank are 
available from us on request. Products and services described 
herein may not be available in all jurisdictions or through all State 
Street entities. Activities described herein may be conducted 
from offshore. Information provided is of a general nature only 
and has not been reviewed by any regulatory authority.

This communication is intended for general marketing purposes, 
and the information contained herein has not been prepared 
in accordance with legal requirements designed to promote 
the independence of investment research. It is for clients to 
determine whether they are permitted to receive research of 
any nature. Market commentary provided by trading desks is 
not investment research. This communication is not intended 
to suggest or recommend any transaction, investment, or 
investment strategy, does not constitute investment research, 
nor does it purport to be comprehensive or intended to replace 
the exercise of an investor’s own careful independent review 
and judgment regarding any investment decision. 

This communication is not intended for retail clients, nor for 
distribution to, and may not be relied upon by, any person or 
entity in any jurisdiction or country where such distribution 
or use would be contrary to applicable law or regulation. This 
communication or any portion hereof may not be reprinted, 
sold or redistributed without the prior written consent of  

State Street. This communication and the information herein 
does not constitute investment, legal, or tax advice and is not a 
solicitation to buy or sell securities or any financial instrument 
nor is it intended to constitute a binding contractual arrangement 
or commitment by State Street of any kind. The information 
provided does not take into account any particular investment 
objectives, strategies, investment horizon or tax status. 

The views expressed herein are the views of State Street 
as of the date specified and are subject to change, without 
notice, based on market and other conditions. The information 
provided herein has been obtained from sources believed to 
be reliable at the time of publication, nonetheless, we make 
no representations or assurances that the information is 
complete or accurate, and you should not place any reliance 
on said information. State Street hereby disclaims any warranty 
and all liability, whether arising in contract, tort or otherwise, 
for any losses, liabilities, damages, expenses or costs, either 
direct, indirect, consequential, special, or punitive, arising from 
or in connection with any use of this document and/or the 
information herein.

State Street may from time to time, as principal or agent, for 
its own account or for those of its clients, have positions in 
and/or actively trade in financial instruments or other products 
identical to or economically related to those discussed in 
this communication. State Street may have a commercial 
relationship with issuers of financial instruments or other 
products discussed in this communication.

This communication may contain information deemed to be 
forward-looking statements. These statements are based on 
assumptions, analyses and expectations of State Street in light 
of its experience and perception of historical trends, current 
conditions, expected future developments and other factors it 
believes appropriate under the circumstances. All information is 
subject to change without notice



State Street Corporation
One Congress Street, Boston, MA 02114-2016

www.statestreet.com

Participating in trading any financial instrument, including 
but not limited to foreign exchange, equities, futures, fixed 
income or derivative instruments, or investments in non-liquid 
or emerging markets, or digital assets, or participating in 
securities lending, repurchase transactions or other collateral 
services present risks, which may include but are not limited to 
counterparty, collateral, investment loss, tax, and accounting 
risks. Where applicable, returns may increase or decrease as a 
result of currency fluctuations. Derivatives may be more volatile 
than the underlying instruments. Certain foreign exchange 
business, including spot and certain forward transactions, may 
not be regulated in all jurisdictions. Past performance is no 
guarantee of future results.

Financing Solutions Disclaimer Supplement

Australia: This communication is provided to wholesale clients 
by State Street Bank and Trust Company (Australian Business 
Number 70 062 819 630, Australian Financial Services License 
239679).

Hong Kong: The activities described herein are undertaken by 
State Street Bank and Trust Company / State Street Securities 
Hong Kong Limited, and this communication is intended for 
distribution to professional investors only (as defined in the 
Securities and Futures Ordinance).

Japan: This communication is being distributed in Japan by State 
Street Trust and Banking Co., Ltd. (“SSTB”). SSTB is regulated by 
the Financial Services Agency of Japan (“FSA”). SSTB is licensed 
under Article 4 of Banking Act and is registered as Registered 
Financial Institution with the FSA as Kanto Zaimu-kyokucho 
(Tokin) No. 648 under Article 33-2 of Financial Instruments and 
Exchange Act, and also is a member firm of Japan Securities 
Dealers Association and Japan Investment Advisers Association.

Singapore: This communication is made available in Singapore 
by State Street Bank and Trust Company, Singapore Branch 
(“SSBTS”), which has been granted a wholesale bank license 
by the Monetary Authority of Singapore. SSBTS is also an 
exempt capital markets services licensee under the Securities 
and Futures Act 2001 and an exempted financial adviser under 
the Financial Advisers Act 2001 (“FAA”) for certain regulated 
activities which SSBTS has notified MAS. In Singapore, this 
communication is only distributed to accredited, institutional 
investors as defined in the FAA and its regulations. Note that 
SSBTS is exempt from Sections 36 and 45 of the FAA. When this 
communication is distributed to overseas investors as defined in 
the FAA, note that SSBTS is exempt from Sections 26(1)(c), 34, 
36, 45, 47 and 48 of the FAA. This advertisement has not been 
reviewed by the Monetary Authority of Singapore.

United Kingdom: State Street Bank and Trust Company is 
authorised and regulated by the Federal Reserve Board of the 
United States, authorised by the Prudential Regulation Authority 
(“PRA”) and subject to regulation by the Financial Conduct 
Authority and limited regulation by the PRA. Details about 
the extent of our regulation by the PRA are available from us  
on request.

Please contact your State Street representative for further 
information.

To learn how State Street looks after your personal data, visit: 
https://www.statestreet.com/utility/privacy-notice.html.
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