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OUTSOURCED TRADING

A tlexible, modular, tech-driven
solution for institutional investors

Leverage our scale, experience and infrastructure to outsource
components of the trade lifecycle and focus on your growth.



Volatility, margin compression, increased regulation and
cost pressure are just a handful of the many challenges

faced today by investment managers who would benefit
by focusing instead on growth initiatives. So how do we
help them refocus?

Spending time on your core competencies is crucial for growth and alpha
generation, but what about the need to first streamline processes, reduce
costs and integrate infrastructure to set the right conditions for growth?

Our Outsourced Trading solution can be deployed as a partially or fully
outsourced execution capability, supporting your end-to-end trading
operations and enabling you to focus on driving growth and returns.
Whether you're strategically extending your current trading capabilities
or relying on outsourcing to streamline administrative processes, we offer
unparalleled scale and experience alongside a robust technology platform.
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Augment your trading capabilities

Access comprehensive

expertise and technologies:

Unlock opportunities in
specialized markets and
asset classes with the
help of our experts.

You'll also benefit from
significant and ongoing
investment in extensive
trading technologies and
infrastructure.
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Plug into our extensive

global financial networks:

Get 24/7 access to
global markets and
150+ counterparties.

Leverage our extensive
systems infrastructure
and trading networks,
with execution experience
across all asset classes
and geographic regions.

Enjoy total flexibility:

Experience bespoke levels
of support with our tailored
approach, integration with
different platforms, and
deep reporting and analytics
capabilities. For example,
depending on your needs,
you can leverage operational
support for trade settlement,
FX execution or transaction
cost analytics (TCA) on a
modular and flexible basis.

Optimize processes and costs:

Integrate across front-, middle-

and back-office functions
to reduce administrative
overhead and improve
operational excellence.

Simplify compliance
and reporting:

Meet T+1 and due
diligence requirements with
the backing of a global
systemically important
banking (G-SIB) partner.



Supporting your operations across the trade lifecycle
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Pre-trade analytics

Execution

Settlement
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Post-trade workflows

Provision of trade strategy,

liquidity screening and direct
consultation with the comfort
of an impartial agency model.

Enhance your execution
strategy with access to 150+
counterparties and robust
trading technology.

Our local operations
specialists monitor and
track progress to enable
smooth settlement processes.

When executing your foreign
exchange (FX) activities or
administering commission-
sharing programs,

we maintain complete
transparency through

the execution process.
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1. Establishing new fund
management operations

When setting up a new fund management operation,
investment managers need to implement custodian
arrangements, responsible entities, middle-office
functions, operational teams, marketing functions
and capital raising, alongside a small portfolio
management team.

To streamline this process, we provide a fully
outsourced execution facility and access to 150+
counterparties, as well as infrastructure, technology
and execution experience across all asset classes
and geographic regions.
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2. kxpanding portiolios
internationally

When expanding a fund management operation
for international portfolios alongside a domestic
offering, assembling the infrastructure, technology
and in-house expertise may pose a barrier to growth.

To help you overcome these challenges, we provide

a hybrid agency execution facility. You can continue
executing domestically, or where you have resources,
while we manage execution in international markets that
are beyond your time zone or current areas of expertise.
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0. Internalizing components
of public market exposure

Asset owners traditionally leverage external fund
managers to gain market exposures across public and
private markets. However, many are now looking to
internalize components of their public market exposure
for cost savings and greater control over their portfolios.

We offer a full range of implementation services across
multi-asset classes and products to enable this shift.
Through our agency execution facility, we also provide
for your physical (domestic and international), equity
and fixed-income portfolios.
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4. Outsourcing trade execution
for cost ethciency

Institutional investors are re-engineering operating
models to unlock efficiencies through outsourcing
execution functions and eliminate the need to invest

in their own technology, infrastructure and execution staff.

We enable this with our agency execution service and

associated operational support model across multi-asset
classes. This can be a standalone or part of a broader

State Street Alpha® implementation.

Combining our services across the front, middle and back
office through State Street Alpha® unlocks further scale
and efficiency.
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To learn more about how our Outsourced Trading capabilities
can help vyou achieve your business goals, please contact:

Americas:
Jamie Stewart
JStewart2@statestreet.com

Asia Pacific & Middle East:
Clare Marlow
CMarlow@statestreet.com

Continental Europe:
Michael Fidance
mf@cfglobal.com

CF Global Trading — A State Street Company

Learn more
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Disclaimers and Important Risk Information [2023.01]

This communication is provided only to professional clients or eligible counterparties or their equivalent by
State Street Bank and Trust Company or, where applicable and permissible, its bank and non-bank affiliates
(“State Street”). State Street Bank and Trust Company is authorized and regulated by the Federal Reserve
Board, registered with the Commodity Futures Trading Commission as a Swap Dealer, and is a member of
the National Futures Association. State Street Bank International GmbH (“SSBI”) is regulated by the European
Central Bank (“ECB”), the German Federal Financial Supervisory Authority (“BaFin”) and the Deutsche
Bundesbank. Details about the extent of SSBI's regulation by the ECB, the BaFin and Deutsche Bundesbank
are available from us on request. Products and services described herein may not be available in all
jurisdictions or through all State Street entities. Activities described herein may be conducted from offshore.
Information provided is of a general nature only and has not been reviewed by any regulatory authority.

This communication is intended for general marketing purposes, and the information contained herein

has not been prepared in accordance with legal requirements designed to promote the independence of
investment research. It is for clients to determine whether they are permitted to receive research of any
nature. Market commentary provided by trading desks is not investment research. This communication is not
intended to suggest or recommend any transaction, investment or investment strategy, does not constitute
investment research, nor does it purport to be comprehensive or intended to replace the exercise of an
investor’s own careful independent review and judgment regarding any investment decision.

This communication is not intended for retail clients, nor for distribution to, and may not be relied upon

by, any person or entity in any jurisdiction or country where such distribution or use would be contrary

to applicable law or regulation. This communication or any portion hereof may not be reprinted, sold or
redistributed without the prior written consent of State Street. This communication and the information
herein does not constitute investment, legal or tax advice and is not a solicitation to buy or sell securities or
any financial instrument nor is it intended to constitute a binding contractual arrangement or commitment
by State Street of any kind. The information provided does not take into account any particular investment
objectives, strategies, investment horizon or tax status.

The views expressed herein are the views of State Street as of the date specified and are subject to change,
without notice, based on market and other conditions. The information provided herein has been obtained
from sources believed to be reliable at the time of publication, nonetheless, we make no representations

or assurances that the information is complete or accurate, and you should not place any reliance on said
information. State Street hereby disclaims any warranty and all liability, whether arising in contract, tort

or otherwise, for any losses, liabilities, damages, expenses or costs, either direct, indirect, consequential,

special or punitive, arising from or in connection with any use of this document and/or the information herein.

State Street may from time to time, as principal or agent, for its own account or for those of its clients, have
positions in and/or actively trade in financial instruments or other products identical to or economically
related to those discussed in this communication. State Street may have a commercial relationship with
issuers of financial instruments or other products discussed in this communication.

This communication may contain information deemed to be forward-looking statements. These statements
are based on assumptions, analyses and expectations of State Street in light of its experience and
perception of historical trends, current conditions, expected future developments and other factors it
believes appropriate under the circumstances. All information is subject to change without notice.

Participating in trading any financial instrument, including but not limited to foreign exchange, equities,
futures, fixed income or derivative instruments, or investments in non-liquid or emerging markets, or digital
assets, or participating in securities lending, repurchase transactions or other collateral services present
risks, which may include but are not limited to counterparty, collateral, investment loss, tax, and accounting
risks. Where applicable, returns may increase or decrease as a result of currency fluctuations. Derivatives
may be more volatile than the underlying instruments. Certain foreign exchange business, including spot and
certain forward transactions, may not be regulated in all jurisdictions. Past performance is no guarantee of
future results.

UK:
Louis Gerhardstein
lgerhardstein@cfglobal.com

Please contact your State Street representative for further information.

To learn how State Street looks after your personal data,
visit: https://www.statestreet.com/utility/privacy-notice.html.

© 2024 State Street Corporation — All Rights Reserved
Brokerage Disclaimer Supplement [2023.01]

Australia: This communication is being distributed in Australia to wholesale clients by State Street Global
Markets, LLC (“SSGM, LLC”) (Australian Registered Business Number 620 947 613). SSGM, LLC has an
exemption from the requirement to hold an Australian financial services licence under the Corporations Act
2001 (Cth) in respect of the financial services it provides to wholesale clients in Australia. SSGM, LLC is
regulated by the Securities and Exchange Commission of the United States under US laws and regulations,
which differ from those in Australia.

United States: This communication is being distributed in the United States by State Street Global Markets,
LLC, which is regulated by the SEC and a member of FINRA, the NYSE, NFA, MSRB and SIPC. Securities
products and services are offered through SSGM, LLC.

Canada: This communication, when made available in certain provinces and territories of Canada, is made
available by State Street Global Markets Canada Inc., a member of the Investment Industry Regulatory
Organization of Canada.

Adtrax 6118000.1.1.GBL, exp. date: 11/29/2024
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